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QUALITY
MANAGEMENT

QUALITY MANAGEMENT SYSTEM
0

all organizational processes
to ensure quality

QUALITY ASSURANCE
O

manage and plan for quality

QUALITY CONTROL

verify if your product meets
requirements




QUALITY ASSURANCE
. PREVENTION

QUALITY CONTROL
. DETECTION
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Foreword

The production of the Dernven College self-assessment report (SAR) has been co-ordinated
and led by the depulty CEO and Head of College, Meryl Grean. The process included seif-
assaessment panael meetings to validate each curriculum area and College activity SAR. The
panels were chaired by Meryl Green and consisted of Gowvermors, extermal pariners and College
staff. | would like to express my grateful thanks o those involved Tor their inpuot imto this valuable
process. Thanmk yow.

The College’'s Board of Gowvernors has discussed the self-assessment report to rewview the
contemnt, consider the issues and offer critical evaluation and support. All comments hawve been
considered throughout the drafiimg process to ensure that this report is representative of the
mMmajority wiew and based on evidence about owr strengths. imitations amnd priorities for the
ongoing developmeant of the College’'s prowvision in termms of the guality of s teaching amnd
Ieaming and residential elemeanits.

As the College continues to face unparalleled challenges we sirve 1o Mmaintaim and improve on
standards of excellence in teaching and leaming. All this at a time when funding constraints are
bothn tighter and more unpredictable than ever before. Staff have worked firglesslhy o ensurs
that the challenges and chanmnges hawve not had a negative impact for the studemnts and for the
College. Indeed this has been another successiul year for studemnts amd Tfor the College.
Achievemeants include Student Umion of the Year Acvwvard (Mational Umnion of Students — MNIUS),
successes Iin the Welsh Culinary Association Table Layving competition, Wisual Merchandising
national competition, Bird Box Buildimng national competition, Head of Creative and FParformmang
Ars awarded MEBE for Sernvices to Education and the Healthy Workplace Acsvard. The tiransition
outcomes for students leaving us o mowve into independeaent anmnd supported lvimg amnd ine o
employmeaent and further education are exxcellent. Mationally we are contimuing to dewvelop ouwr
partmership links with employers and commuuanities o ensure the students have the best possible
oppormunities. This year the College has been re-accredited with the Mairic Standard for adwvice
and guidance and has attained the Fair Train Gold Standard Asvard for work expernasance.

Cur mission and wvision for 2018 and beyvomnd. .
Ndission: "To provide inspirational learming, developmeant and care and enable the achisvemeant
of aspirations.’

Visiorn WWith strong leadership and national recognifion the College will continue 1o creats an
enriched learming environmant that enables students to transformm their lives for the better.’

=

Chielf Execulive
Drernveeaen College



Overall Effectiveness

1.

The overall effectiveness of the Coll=2=ge is outstanding. The College is clear about the areas
vwhich reguire improvemant and the actions that need to be faken to achieve the targeis
identified. The challeanges for 2015-16 and for the future remain considerable. Theay inclhuads
increasing demands fmrom local authorities, the Educational Funding SAgency and the Skills
Funding Agency reqguiring specialist residential colleges like Deryveaen to develop new ways
of working and to have an exceptional grasp of matonal issues. The impleemeantation of the
Children and Families Act and the SEND Code of Practce have resulted in devolved
responsibility 1o Local Authoriies and significantly ncreased the administrative demands
on the College.

The College’'s specialism and its stremngth are to teach students with learning disabilities and
difficulties (LDD) through a range of vocational programmeas that provide real expernences
of work, rather thlan meraely trainimg for work. The College provides excellent sernvices and
facilities to meamibers of the public which gve students extensive opportunities to learm skills
for the world beyvond Collage. The whole leaming expanancos, wheather students are
residential or day attendees_ is plannad 1o prepare theaem to live as independantlhy as possible
in the wider community. Student work is of a very high standard. The destinations of
studaents are carefully monitored and used to inform curriculum planning.

Teaching, leaming and assessment are very good. The resuls of the 2014-15% Teaching
Learmning and Assessment CObhservation (OTLA) Frogramme showw that 93 6% of staff
obsaerved achieved a Grade 1 {outstanding) or 2 {(good). This is a significant improvemsasnt
on the previous cycle when, combined, the figure achisewving "good or better was 84 2%
The number of staff achievimg a grade 1 has also improved shighitlhy o 29 5% compared o
25 _79%% during the previous cycle.

Social and educational inchasion at the College s outstanding. Graduated laevels of support
take account of students’ diverse amnd changing nmnesds. The promotion of eguality and
diversity and eguality of opportunity is oulstanding and underpins College acbivity. The
College suppoarts extensive nebworking opportiunities across the UK ensurnng students have
a voice enabling them to e influential in developing an inclusnre future.

The provision af Imformmation, Adwvice and Guidance is excellent. The Employability Owereieyy
provides a clear frameawork for delivery and seits out the various strands of the programme.
All students have regular individuoal personal tutorials providing high guality curmiculorm
suppoart leading to good progress within their imdinadual programmeas . n addifon, support is
orowvicded by Shrooshire Council's Carsers’ Sarviece throuoh s Carsaers" Acdwvisor aft kkew fimes:



Summary of key strengths and priorities

Strengths:
QOutcomes for Learners are outstanding

Excellent progress of students in relation to their vocational, independence and personal
targets

Highly effective integrated curmiculum where all strands combine to support the maximum
development of independence for each individual

Qutstanding opportunities for students and frainees to develop their vocational knowledge
and skills in relevant. real work environments

Excellent range and quality of external work experience opportunifies including links fo
national chains

Highly influencial Leamer Voice with students making an excellent contribution to the
College and the wider community

Clear progression routes for students and frainees with increasingly wide ranging and
successful post-college outcomes

Teaching, learning and assessment are outstanding

Outstanding teaching, leaming and assessment with 33.6% of sessions graded good or
better during 2014-15

Consistently high quality delivery across accredited and RARPA based leaming
Opportunities to embed functional skills in vocational areas maximised

Highly effective communication support including the use of Makaton and communication
aids

Very good Care and Independence support and Personal Development guidance
Excellent provision of informafion, advice and guidance

Comprehensive and highly successful programme of competition activity

(Good promation of equality and diversity across the curmculum

Leaidership and management are outstanding

Demanding ethos, mission and culture of the Callege et and monitored by Govemors
Highty proaciive leadership team that is well-structured into Directorates with clear areas of
responsibility

Staff have very high aspirations for and expectations of students

Highly effective self-assessment throughout the organisation o inform and develop
challenging quality improvement plans

Outstanding continuing professional development programme resufting in highly qualiied and
skilled staff

Outstanding teaching and leaming resources

Excellent promotion of health and safety, safequarding and robust nisk assessment

Priorities:

To continue fo focus on outstanding teaching, leaming and assessment

To implement the demanding action plans for care and clinical services

To confinue to review and adapt admissions and pre-enfry assessment processes to ensure
that systems and provision are responsive to evolving need

To continue fo refine processes for capturing, monitoring and analysing sfudent progress
across the whole curiculum

To continue to review and refine provision, cumiculum and programme offer fo ensure
relevance and sustainability at all sites in the context of a changing environment

To continue fo strengthen transiion links with employers and Local Authorities



Engagemeant and partnership with local busmnesses and community groups are outstanding.
The College enjoys an established reputation for high quality provision and responsiveness
regionally and nationally

Leadership and managemeant are outstanding. The culture of promoting vision and ambition
for all is exceptional. The governors and staff are committed to providing opportunities of
the highest guality for young people with learning difficulties and disabilities. Governors and
managers respond quickly and appropriately to feadback from stakeholders. The College
was assessed as oulstanding by Ofsted in March 2012 and has Beacon Status. The Care
Cuality Commission Inspection in September 2014 provided the College with very positive
feadback and confirms that Derven College continues to provide a 'Good’ service.

Outcomes for Learners

1.

0.

10.

All learners achieve and make progress relative to their starting points and
learning goals

Students make excellant progress in relation to their vocational, independence and
parsonal targets. Thorough initial assessment processes result in achievable but
aspirational programme aims Rigorous and regular review of targets ensure that
programmes remain challenging. Success rates hawve been high for the past three years n
the majority of both accredited and non-accredited programmes (Appendix 3a and 32b). Of
the 95% respondents to the Social and Progress Destination gquestionnaires sent to
students who left during 2011712, 2012/13, and 2013/14, 60% of students Mmowve onto a misx
of supported indepaendeant, independent and residential living arrangements. Whilst a
number of students have found paid work, a significant number of students continue with
their studias and training (Appendix 2a and 2Z2b). One student says: “Wowdnt have made it
to Ceradigion Coflege withouwt three pears at Denvern. Hormiculfure was an exceaelfent course™.
Another student said he anjoyved his time at Denven College and says “Dernwen

helped o gain work expanence & confidence... .| am looking forward o being abie o live
indepeandently and put into practice rthe skills | earnt alf Denven”. And again another student
said she benefitted: “The skils | gained at Derwen have enabled me O Cope more
confidently and work Jin a8 team &t my workkAvolunteenng placement”. (Destination
Cuestionnaire 2015).

The achievement of accreditation by leavers remains outstanding with achievemeant of full
and unit awards at 96.4% (target 93%) (Appendix 3a). There is excellent achievemeant of
functional skills accreditation with an overall pass rate of 95.8% at Entry Level and 60% at
Leveal 1. 749% of students achieved the full avward at Entry Level in English and 92.9%: in

A=t = Reasnlts ars cnnsisteantly oartstancdmn scoross e weiides ranoess af accersaclibecd



12.

13,

14,

15.

16.

achievemeaents were: Four 1st places in table laying, land based, restaurant service and
sandwich making; Six 2nd places in caternng, creative ars, land based anmnd restauvrant
saervice and Eight 3rd places in catering, creative arts, land based and functional skills. In
all, 45% of competitars from Dercen College who entered competitions were placed 1st to
2rd.

The results of the Student Survey (Appendixx 4a) remain impressive showing that 979 of
students feal they gain the skills they nesd to get a job and 93% enjoy their vocational
proagramme. Students enjoy and value their times at college. They respond positively to
queastions regarding their experiences. 949 of siudents stated that they are l=earming things
that help when they leawve college and 93% are lsarming things to haip them bDe mors
independaent As a result attendance and punctuality remain high at 97 9% and 98_3%:
respectively. To attempt to streamiline the recording amnd monitorning of student attendance
and punctuality am electronic systemnm was piloted during 2014-15, howewver, the
administration work linked to the process proved to be unsustainable and alermative
systaems are being investigated., The outcomes of the recent Farent and Carer Sunyey
(Appendic: 4b) indicate that there has been an improvemeant in Kk2eping parents informed of
student proaress.

The Apprenticeship provision is currently small bot coutcomes for candidates are very gooad
withh 1 00%: achievemanit

Achievement gaps are narrowing betweean differeant groups of Learmers

The College continues to monitor student attainment effectively by level, gender, age,
ethnicity and disability. Analyvsis of these data sets continues to reveal nmo significant
varations betwean the different groups of students. Work will conmtinue on the refinement of
data processes to reflect and support the College’'s evolvimg student cohort and the Tul
range of programmes offered.

Excepitional cross-college suppoart, including smotional, behaviowral, ooommunication,
medical, care and pastoral services ensure overall attendance remains high  with
measurable outcomes, giving students the maximom opportunity to benefit from the
curricu . Frogression towards achievemant of leaming goals is closely monitored
through regular tracking, review and adjusiment of behaviour support plans.

Learmers develop personal, social and employability skills

Students continue tao hawve a voice and are highly successful at imfluencing chamnge and
decision making at Derwen College, within the local community and at a national lewvel.
Excellent links with external organisations in England and Wales have besn maintained and

ethnirlamtfe hhasroe artirimatad i;m camfoarcmeosese cammaoaioamace amcdd rmvacstiesse Discrirees 20000 A4 19 & e



Quality Improvement Plan for 2015-16

Effectiveness of leadership and management

Target L1: Lead Curremt
Responsibility Raus
Hating
To contimuese o review and develop the provision, Lhirector: Learmdng and
curnrircwulium and programoeome offer o ensure omngoirng Quality
relevance and sustainability
Flannmnad Actions By YWiho=? Bw
WVirhhemn
LT Omgoing developmeant of Ashdale House provision, O- LB .
curmiculum and programme offer Frogramme L o-ordinators
LM1.2: Ongoing developmeant of Derweaen@Valford provision, L L&D )
curmiculurm and programme  offer Frogramme Co-ordinator
L1 .5 Omgoing developmeant of Craven Arms Drossisiboaem, O L& )
curmiculum and programme offer Frograrmme Lo-ordinator
LA d: Contimnuwe 0o review and develop the curmiculum and O L&
programme offer for students at main campus (including mmemﬂﬂ;m
Supportaed Intermships)
LT 5 Conmntinwes o review and develop ihe Livimng and Works O L&l
FProgramme prowvision for Trainees mei'“;mehéa;_zﬂmﬁam
L1 .6: Developmeant of Health and Social Care Apprentficeship D L&
Provision F,_ﬂ“'.:'“h',i.‘i'.:m Manager
Evaluation of improvernment activity / lmpaci
Target LNZ: Lead Curremt
Respornsibilityr RAacs
Hating
To implement the demanding action plans for care and Dhirector: Student
clinical services e e —
Planned Actions Lead Current
Responsibility Raus
Hating

LMMZ2.1: Appoimbment of Clhinical lead amd rewviewvw of

Ccoamrumunication routes

ke

Deraechocr: Studant Saervmcas
Cerecicer— HER

L2 2Z: Consolidate new care plans o include indepaendance,
comimuniications anmnd baehawvirour

IHW Rlanager
Fesidaencs Managsesss |/ staff

L2 .5 To reviewvw staffing levels and impdeamenting outcome-s of

Deraechor: Studant Saervmcas




Z012- | 2014 2014-15 Z015-18 |
13 14
DC — Data Analysis
3 | -
ALP Attendance DC Target g0%
OC Actual | BE.28% | B7.78% BT 8%
(owarall average}
Punatuality OC Target 6% a86% SE% -
OC Actual | B8.28% | B8.08% B8.3%
(overall average}
Full and partial WVocational awards DC Target . 6 T00%
Acoreditation E""“E Level OC Actual | 87.8% B7.1% B8.2% -
el 1 owearall avera 0% -
Leweal 2 [ el - ﬂE..H'i : e
Full and partial Functional Skills awards OC Targetl S5E% TOO0%
Ent-t Level DCActual | 856% | 04.1% | £58%
evel 1| (overal average) | 100% 50% 80
g Leweal 2 . : X
Pragramme Aim 1: Vocational & Emplayability skills DC Target To00%
RARFA DC Actual 7%
[owerall averags}
Programme Aim 2: Practical Experience of Supported DC Target! T00%
Employment O Actual -
. [owerall awerage)
Frogramme Aim 2: Functional English and Maths Skills OC Target T00%
O Actual 83%
|owarall avarage}
Frogramme Aim 4: Care and Independence Skills DG Target T00%
[&im: Personal & Social Developmeant 14/15] 0o Actual 100%%
[owerall averags}
Mumbear of leavers who access external placemants for DG Target 2B -
Wark Experienca half a day a week [(for & minimum af anea tarm) OC Actusl ggas
jowarall averags}
Mumber of leavers who access external placements for DC Target 20% =
half a day a week or more (for 8 minimum of one term) OC Actusl 133
[owarall averags}
Mumber of leavers who access axtamal placements for DC Target - -
half a day a week or more (for 8 minimum of one year) oG Actus]
[owersll averags)

29
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RARPA
Progress towards Programme Aims 2014-2015

Year 1 Target 30% Weard Target 60
Votaltonal & Fumctional Skils  Independence, | Wocatlonal & Supported Functional Skills  ndependence,
Employab | ity ! Heslth & Well | Emoloyabllity  Emoloyment Hinlh & Wiell
Shills Being Shilly Baing
Yaar 1 & 2: Programme Alms m 4 BIME  [Sidy Programmes]

Year 3 Target 1006

= Helow

LE T e
= O target
= Aoy

LE T

Vecstional & Functionasd Skills  Personall & Social
Ernp loyabili ty Shilly
Hhils

vaar % Programme Alms m 3 OBl3 [Fousdstion Lesring]

Appendix 4a



Derwen College - Student Survey - Summer 2015

Mo. of responses expected
No. of responses received

N1
N2
M2
M4
NS
NE
W7
NE
NS
M10a

1 Do you enjoy being at college?

2 Do you feel safe at college?

9 Do you get the support yvou need from staff?
2

1  Are you learning things that will help you o be more independent?

Are you learming things that will help you when you leave College?

3
£  Are you asked what vou think about college?
&

Does the college listen and act an your views?

] Is there good technolagy (IT) when you need it to help you to learn?
10 Do you know what to do if you have a problem about college?

11 Did you get the help you neaded to settle into college?

12 Are etting the hel u need Lo

Do yvou enjoy being at college?
Do yvou feel safe at college?

Are you learning things that will help you when you leave College?
Is there good technology (IT) when you need it to help you to learn?
Are you treated fairly and with respect by staff?
Are you treated fairly and with respect by other students and trainees?
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2 Do you feel safe at college?
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Appendix 4d

Professional Partners Survey ¢ DerwenCollege

ety by S0P Saersions o 10 DEEG1 3 on 18ME3I01E N FDANM G
A ugursl 2013 lorem miteer 2014 Floy 2015
Tolal no. of respontdonis =28 Total ro of nes porsdanis =21 Teg Mo afreaponoamia
Contacting the College — T Total responses  Agreeth L S
2 ::l-nt-li'l::-u-t & mfmi-f::lltﬂ- 24 100 21 1041 15 100
3 Lr'iﬁ_ﬂ"l'ﬂ'll:l o contact with . oz 20 100 15 a3
Contactng by t=lephons deal ’
L] it efficient =5 L E =0 10} 15 1010
5 Contacting by letter’e-mail dealt P . P8 10 1.4 16D
iti T Toaal
Visiting the College r— Bgree, Total responses  Agreot respommes | EFTE
Fouwnd College staff friendly &
a , - 5 101 =0 1041 15 10D
- .F_I-nu'-cl Caollege =t1aff professional p- 100 20 100 16 100
. :::vl-t 'I:n“-n-.;u- - . College =3 1040 18 1040 15 101D
. accessible tln :m'-.-itnr-. &1 104 17 109 12 100
Working with the College o Aren. Tolal seaporsss  Agreet Toral Jr—
Ay problems have EBesn desh .
10 iith Dromot b 1041 18 Uk 14 1C10
11 Takes=s i_mn-u:im af > 10l T il 14 = k|
Owverall Satisfaction e Agrens, Tolsl resporses  Agreets Toaal Agreat
12 Service -Il;:.q:-p-nrt-rmmﬁm P 2100 20 5 14 &3
Hecommean
13 d o other extannal 2 100 20 100 14 100
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